CBCC Fall Business Meeting and Elections

Brian Scott is hosting the meeting at his home, 1958 3rd St. in Kirkland,

next Saturday, 11/19, at 7:00 (phone # 425-417-7735). CBCC will provide pizza, beer and pop; if you're into dessert, or prefer wine, by all means bring something to share.

On the agenda:

· Bylaws amendments: 
ET proposed we amend the bylaws to specifically allow "virtual" meetings such as we held to vote on tree-removal projects at Dog and Chelan. Currently the bylaws state: b. Special meetings of the members of this club may be called at any time by means of a written request made by the Club Chairman, Vice-Chairman, or 15% of the members."  Proposed amendment:  "A special meeting may be at a physical location or, when appropriate, may be a "virtual" meeting, with all discussion and voting taking place on the website and/or via email." We can tweak the wording as needed at the meeting. 

I (C.J.) will volunteer to be membership chairman, since I've been doing most of the committee tasks already. Our bylaws say:  "Section 10. The Membership Chairman shall keep the membership records; maintain a record of the current members’ names, addresses, phone numbers, USHPA numbers, hang ratings and expiration dates and provide this list to the Chairman, Editor and others who request it; submit a membership list annually to USHPA upon request; provide the Newsletter Editor with a list of new members each month; provide mailing labels to the newsletter editor and others on request (a reasonable fee for labels to be charged for non-club use labels); provide club application forms to local hang-gliding shops, meet personnel and others; collect dues and urge non-members to join and shall perform such other membership services duties as may be incident to the office or delegated by the general membership."  I'd suggest a bylaws amendment to remove the red-type section.

· Website: We need someone who "shall be responsible for maintaining the club website (cloudbase.org) including updating at least quarterly the calendar of events, meeting location and time, newsletter, and other material submitted by members of the BOD. Any links to outside material, e.g. photos, videos or text, shall be in good taste and in accordance with CBCC's purpose as stated in Article I Section 2." This is a volunteer/appointed (not elected) position.

· Chute clinic: Pick date and location (some time in January, while flying ops are still iffy)

· Holiday party: Pick date and location (Swepstons' in January?)

· CXCC: Need meet organizer ASAP so we can begin advertising etc.

· Update on Tiger Mt. LZ/parking and key situations

· Elections: Running for office for the 2012 positions are:

Chair: Brian Scott

Vice-Chair: Ron Barbera

Secretary: open

Treasurer: Tina Jorgensen

Directors-at-large: Terry Crippen and Tom Johns

Volunteers needed for committee chair positions! Brian's job will be infinitely easier if he has help with the day-to-day "stuff" required to keep CBCC operating. Brian has volunteered to be Program chair, C.J. has offered to take on Membership chair duties. Still needed: Events, Publicity, Safety, Site, Competition, Newsletter, Website chairs. Descriptions of all these positions are on our website, 

As you can see, we'll have lots of new (at least to the BOD) faces at the helm of CBCC this next year. Many thanks to all who've stepped up to fill the open positions! Come to the meeting next Saturday to cast your vote, make your opinions known, share your thoughts on what CBCC can do to make 2012 the best flying season ever. 
